Final Score Matrix

Park Police Headquarters %
RFCSP: PublicWorks#041621JR E
£
SCORE SUMMARY E Vendor A | Vendor B | Vendor C | VendorD | Vendor E
*FINAL EVALUATION i~
July 23, 2021 g
A. Experience, Background, Qualifications of Prime Firm and 25 19.60 17.20 19.60 15.00 18.60
Key Sub-Contractors
|Izl.arl.llnderstandlng of the Project and Proposed Management 25 20.20 16.00 18.60 11.80 18.60
C. Experience with the San Antonio Region & Past 15 12.00 11.80 12.60 8.60 11.00
Performance
A - C Sub -Total 65 51.80 45.00 50.80 35.40 48.20
D. Price Proposal 15 11.88 15.00 13.45 13.66 13.05
E. SBE Prime Contract Program 10 10.00 10.00 10.00 10.00 0.00
E. M/WBE Prime Contract Program 10 10.00 10.00 0.00 10.00 0.00
TOTAL SCORE 100 83.68* 80.00 74.25 69.06 61.25
RANK BASED ON TOTAL SCORE 1 2 3 4 5

*One evaluation meeting held and no interviews conducted.
**SBEDA Subcontracting Waiver Approved.




